Activity Planning Guide

Planning begins immediately after making the decision to do an activity/event. Use the steps listed below to prepare for an activity/event. Specific activities/events may omit some. These steps are generally sequential; however, some may be performed simultaneously.

· Prepare an activity/event directive.

· Assign responsibilities for planning.

· Conduct research.

· Prepare a supporting plan schedule.

· Prepare an outline plan.

· Conduct a reconnaissance.

· Complete the activity/event support plans.

· Prepare the activity/event agenda.

· Prepare and issue the operations plan

· Publish instructions.

· Prepare the activity/event location.

· Conduct an activity/event rehearsal.
Recognize the value of flexibility and the necessity for being thorough in planning.  Allow your subordinate leaders freedom to innovate within your framework. Set schedules that give sufficient time to correct mistakes.

RESOURCES

Identify the resources you need and begin to get them. Take the general steps below before beginning detailed work. If any area appears short, decide whether to proceed or consider an alternate activity.

Facilities and Land

Consider the environment for the activity/event and the impact of weather. If inadequate land or facilities will seriously degrade it, you may have to alter the activity/event. For example, you may need to— 

Reduce the number of participants in the activity/event.

Substitute an alternate activity/event.

Scale-down the activity/event.

When an activity/event uses privately owned land, also determine how to minimize or eliminate property damage.

Support

Activities/events require support. Some activities/events use a lot of resources. Ensure that the activity/event can be done with available resources and that the activity/event justifies using the resources. Scout and Adult Leaders ensure that the available support equipment is sufficient.

Time

The time allocated for each activity/event must permit Scout leaders to use of appropriate troop-leading steps. Be sure to allocate time for conducting complete campsite actions, recreation, and rest, as well as for an appropriate evaluation.

PARTICIPANTS

Consider whether or not patrols or groups of individuals participating in the activity/event are of the proper Scout rank or age to benefit from the type of activity/event selected.
