These techniques are used throughout planning and execution.

LEADING AND CONTROL

This section discusses troop-leading procedures.  Their

application requires time. 

TROOP LEADING PROCEDURES

· Troop leading is the process a leader goes through to prepare his unit to accomplish an assignment.

· Begins when he is alerted for a mission or receives a change or a new mission.

· The troop-leading procedures comprise the steps listed below. Steps 3 through 8 may not follow a rigid sequence. Many of the steps may be accomplished concurrently.

1. Receive the mission. 

2. Issue a warning order. 

3. Make a tentative plan. 

4. Initiate Movement 

5. Reconnoiter.Figure 

6. Complete the plan 

7. Issue the complete order.

8. Supervise.

STEP 1. Receive the Mission. The leader may receive the mission in verbal or written instructions. The leader should use no more than one third of the available time for his planning and for issuing his own instructions. The remaining two thirds is for subordinates to plan and prepare for the activity/event. Leaders should also consider other factors such as available daylight and travel times.

STEP 2. Issue a Warning Order. The leader provides initial instructions in a warning order. The warning order contains enough information to begin preparation as soon as possible. The warning order mirrors the five-paragraph format: Situation, Mission, Execution, Support, Control. The following information may be included in a warning order.

· The mission or nature of the activity/event. (mission statement)

· Time and place for issuance of the activity/event (coordinating instructions)

· Who is participating in the activity/event? (coordinating instructions)

· Time of the operation. (timeline)

STEP 3. Make a Tentative Plan. The leader develops an estimate of the situation to use as the basis for his tentative plan. The estimate has five steps.

(1) Conduct a detailed mission analysis.

(a) The Higher Concept and intent.

(b) The Unit's Tasks. Tasks that are clearly stated or tasks that become apparent as the instructions are analyzed.

(c) The Unit's Limitations. The leader next determines all instructions that restrict his freedom of action; these are called

limitations.

(d) Mission-Essential Task(s). After reviewing all the above factors, the leader identifies his mission-essential task(s). Failure to accomplish a mission-essential task results in the unit's failure to accomplish its primary purpose for that activity/event.

(e) The Restated Mission Statement. This is a clear, concise statement of the mission essential task(s) to be accomplished by the unit and

the purpose to be achieved. The mission statement will state WHO, WHAT (the task), WHEN (the critical time), WHERE (usually a physical location), and WHY (the purpose the unit must achieve). 

(2) Analyze the situation and develop a course of action. 

(3) Upon developing a COA, the leader will assign leadership responsibilities, task organize, and prepare COA statement and sketch.

(4) How will TERRAIN and weather affect the operation? Analyze terrain by considering:
(a) Obstacles. Identify the obstacles and hindering terrain that will affect mobility.

(b) Avenues of approach. Routes and paths.
(c) Terrain. Using the map and information already gathered, look for terrain that best suits the activity/event.
(1) What people resources are available?

(2) How much TIME is available?
(6) Analyze considered courses of action.
(7) Compare courses of action. The leader compares the courses of action and selects the one

that is most likely to accomplish the assigned mission. He considers the advantages and disadvantages for each.
(8) Make a decision. The leader selects the course of action that he believes has the best chance of accomplishing the mission.

STEP 4. Start Necessary Movement. The unit may need to begin movement while the leader is still planning or forward reconnoitering. This step could occur at any time during the troop-leading procedure.

STEP 5. Reconnoiter. If time allows, the leader makes a personal reconnaissance. When time does not allow, the leader must make a map reconnaissance. Sometimes the leader must rely on others to conduct the reconnaissance.

STEP 6. Complete the Plan. The leader completes his plan based on the reconnaissance and any changes in the situation.

STEP 7. Issue the Complete Order. Patrol leaders normally issue oral instructions to aid subordinates in understanding the concept for the mission. If possible, leaders should issue instructions with one or both of the following aides:

(1) Within sight of or on the location for the activity/event.
(2) On a terrain model or sketch. Leaders may require subordinates to repeat all of part of the order or demonstrate on the model or sketch their understanding of the operation. They should also quiz their Scouts to ensure that everyone understand the mission.

STEP 8. Supervise. The leader supervises the unit's preparation for combat by conducting rehearsals and inspections.

1. The leader uses rehearsals to--

· Practice essential tasks (improve performance).

· Reveal weaknesses or problems in the plan.

· Coordinate actions.
· Improve understanding of the concept of the operation (foster confidence in Scouts).

2. Rehearsals include the practice of having subordinate leaders brief their planned actions in execution sequence to the Senior Patrol Leader.

3. Leaders should conduct rehearsals on terrain that resembles the actual ground, and in similar light conditions.

4. The group may begin rehearsals of likely required Scouting skills before the receipt of the complete order. Once the order has been issued, it can rehearse mission specific tasks.

5. Rehearsal Types

(a) Backbrief

· Key leaders brief actions required during operation.

· Patrol leader controls

· Briefed sequentially

· Best to conduct the rehearsal two times:
· immediately following initial instructions (Confirmation Brief)

· after subordinates develop own plan

(b) Reduced Force

· Conducted when time is key constraint

· Key leaders normally attend

· Mock-ups, sand tables, and small scale replicas used

(c) Full Force

· Most effective type

· First executed in daylight and open terrain

· Secondly conduct in same conditions as operation

· All Scouts participate

6. Rehearsal Techniques

(a) Force on Force

(b) Map

· limited value

· limited number of attendees

(c) Sand table/terrain model

· key leaders

· includes all control measures

(d) Rock drill

· similar to sand table/terrain model

· subordinates are actually moving themselves

7. Inspections. Patrol Leaders should conduct initial inspections shortly after receipt of the warning order. The Assistant Patrol Leader spot checks throughout the preparations. The Patrol Leader and Assistant Patrol Leader make a final inspection. They should inspect:

(a) Uniforms and equipment.

(b) Mission-essential equipment.

(c) Scouts’ understanding of the mission and their specific responsibilities.

(d) Communications.

(e) Rations and water.

(f) Deficiencies noted during earlier inspections.
Warning orders give subordinates advance notice of activities/events that are to come. This gives them time to prepare. The order should be brief, but complete. A WARNING ORDER DOES NOT AUTHORIZE EXECUTION UNLESS SPECIFICALLY STATED. A sample annotated format follows:

Task Organization

1. SITUATION

a. Higher mission.

b. Higher intent.

2. MISSION. Concise statement of the task and purpose (who, what, when, where, and why). If not all information is known, state which parts of the mission statement are tentative.

3. EXECUTION

a. Concept. Provide as much information as available. The concept should describe the employment of maneuver elements.

b. Tasks to Teams and Patrols. Provide information on tasks to subordinate units for execution, movement to initiate, or resources to gather. Identify special teams within the Troop for this activity/event.

c. Coordinating instructions. Include any information available at the time of the issuance of the warning order. Include the following:

· Uniform and Equipment Common to All.

· Time line.

· Specific priorities, in order of completion.
· Guidance on orders and rehearsals.

· Orders group meeting (attendees, location, and time).

· Earliest movement time and degree of notice.

4. SUPPORT (Optional) Include any known supplies, equipment, transportation, facilities preparation for the activity/event.

a. Special equipment. Identifying requirements, and coordinating acquisition.

b. Transportation. Identifying requirements, and coordinating for to meet them.

5. CONTROL (Optional)

a. Command. State the chain of command within the Troop.

b. Signal. Identify means that will be used to communicate additional instructions and changes—telephone, email, etc.
Complete ORDER. A five-paragraph format (shown below) is used to organize the briefing, to ensure completeness, and to help subordinate leaders understand and follow instructions. Use a terrain model or sketch along with a map to explain the activity/event. When possible, give the complete order while observing the where the activity/event will happen. The SPL/PL briefs orally off notes that follow the five-paragraph format. 
A sample

References: Include a list of maps, charts, and other related documents the Troop will need to understand the instructions. The user references a map using the map series number (and country or geographic area, if required), sheet number and name, edition, and scale, if required. Datum is the mathematical model of the earth used to calculate the coordinate on any map. Different nations use different datum for printing coordinates on their maps. The datum is usually referenced in the marginal information of each map. 
Task Organization: Describe how the Troop is organized to support the concept for the activity/event.
1. Weather and Light Data and General Forecast:

· High Moonrise Sunrise

· Low Moonset Sunset

· Wind Speed Moonphase BMNT

· Wind Direction % Illumination EENT

2. Terrain (as evaluated in Troop Leading Procedure Step 3).
1. SITUATION

a. Include the mission, the intent, and concept of activity/event for one and two levels up.
b. Locations of units to the left, right, front, and rear. State those units’ task and purpose and how those units will influence your unit, particularly adjacent patrols.

c. Attachments and detachments. Do not repeat information already listed under Task Organization. Try to put all information in the Task Organization. However, when not in the Task Organization, list units that are attached or detached. State when attachment or detachment is to be effective if different from when the OPORD is effective.

2. MISSION. State the mission derived during the planning process. There are no subparagraphs in a mission statement. Include the 5 W's: Who, What (task), Where, When, and Why (purpose).

3. EXECUTION

a. Concept of the activity/event. The concept may be a single paragraph, may be divided into two or more subparagraphs. The concept should be based on the course of action statement from the decision-making process. The concept statement should be concise and understandable and describe, in general terms, how the unit will accomplish its mission from start to finish. The concept describes—

· The employment of major Troop elements in a scheme of action.
· The integration of other major elements or systems within the activity/event. These include, for example, Troop Bugler, Color Guard, and Troop Guides.

· Any be-prepared missions.

1. Action. The action paragraph addresses, in detail, the mechanics of the activity/event. Specifically address all subordinate units by name, giving each its mission in the form of a task and purpose. The main effort must be designated and all other subordinates’ missions must relate to the main effort. 
2. Clarify scheme of support the overall concept. This paragraph should state which action unit is the main effort and has priority, to

include stating purpose of, priorities for, allocation of, and restrictions for support.
b. Tasks to action units. Clearly state the missions or tasks for each action unit. List units in the same sequence as in the task organization. Use a separate subparagraph for each action unit. Only state tasks that are necessary for comprehension, clarity, and emphasis. Place tasks that affect two or more units in subparagraph 3d. Assistant Senior Patrol Leaders task their subordinate patrols. Those patrols may be tasked to provide special teams. Detailed instructions may also be given to Troop Sribe, Historian, Bugler, and Guides.

c. Tasks to support units. Use these subparagraphs only as necessary. List support units in subparagraphs in the same order as they appear in the task organization. Use support subparagraphs to list only those specific tasks that support units must accomplish and that are not specified or implied elsewhere. Include organization for activity/evetn, if not clear from task organization.

d. Coordinating instructions. List only instructions applicable to two or more units and not routinely covered in standard Troop procedures. This is always the last subparagraph in paragraph 3. Subparagraph d(1)-d(5) below are mandatory.
(1) Time Schedule (rehearsals, backbriefs, inspections and movement).

(2) Priority information requirements (PIR) – Information the SPL needs for planning and decision making. May include personnel

status, subordinate unit locations, and their activities.

(3) Risk reduction control measures. These are measures unique to this activity/event and not included in standard Troop procedures.
(4) Environmental considerations.

(6) Movement Plan. Use terrain model and/or sketch. State azimuths, directions, and map coordinates.

a. Order of Movement.
b. Actions at halts (long and short).

c. Routes.

d. Rally points and actions at rally points (plan must include planned rally points to include grid location and terrain reference).

f. Actions at danger areas (general plan for unknown roads and streams; specific plan for all known danger areas that unit will encounter along the route).

4. SUPPORT. Address support in the areas shown below as needed to clarify the support concept. Subparagraphs can include:

a. General: Reference Troop procedures that govern the quartermaster operations of the unit. Provide current and proposed Troop Truck and First Aid Station locations.
b. Materiel and Services.

(1) Supply

a. Feeding Plan.
b. Big Equipment
d. First Aid
e. Equipment replacement
f. Distribution Methods

(2) Transportation

(3) Services (Latrines, Showers and Laundry)

(4) Maintenance (equipment)

(5) First Aid and Medical evacuation. Method of evacuating injured Troop members. Include priorities and location of First Aid Station.

(6) Personnel support. 
a. Advancement. Method of handling Scoutmaster Conferences and Boards of Review.

b. Campfire. Time, location, and program.

c. Chapel. Time and location.

d. Calls home (and mail for long-term events like Scout Camp).

5. CONTROL. State where control facilities and key leaders are located during the activity/event.

a. Command.

(1) Location of the Scoutmaster and Troop command post.

(2) Location of key personnel and Troop command post during each phase of the activity/event.

(3) Succession of Scout Chain of Command.

(4) Adjustments to the standard Troop procedures.

b. Signal. Methods of communication, in priority.
c. Special Instructions to RTOs.

6. ISSUE ANNEXES.


7. GIVE TIME HACK.


8. ASK FOR QUESTIONS.
