
LIFE TO EAGLE TIPS

Responsibility: While it takes a troop to raise an Eagle it only takes the Scout to talk to his Eagle Coaches. All contact with 
  the Eagle Coach should take place between the Scout and the Coach. An important part of the Eagle process is for you 

to be mature enough to discuss the project without your parents. 

You are the Leader: During your entire Eagle process you are the leader. Make sure when you write up the project process you 
 tell how you directed the project vs. how you did the project. It is your Eagle Project.

Tracking Hours: Make sure you track all of your hours from planning to completion of your Eagle Project. Include everyone  
  who worked on the project: family, friends and other Scouts. Keep an accurate running log and post it in your Eagle 

book along with the totals. 

Project Brainstorming and Selection: The most enjoyable, impactful, and memorable projects are almost always done by  
  Scouts that have brainstormed around two themes: 1) What nonprofit organizations do I have a special interest in  

or connection with? 2) What are my skills and interests? Uncertain about what organizations are receptive to Eagle 
projects and are a potential fit with your idea(s)? See the Eagle folder for a list of nonprofit organizations that  
welcome Troop 10 Eagle projects.

Proposal & Project Plan: ...experience has repeatedly shown that preparing, and reviewing and earning a sign-off on both the  
 “Proposal” section and the “Project Plan” section before going to your first District Resource Forum is the best practice. 

It’s in the Details: When you are writing your proposal and final plan you need to make sure you include all of the details. The  
 text needs to be complete and tell the entire process. 

Writing: Typos, bad grammar, run on sentences and short text have the appearance that you did the writing in a hurry and that  
  it isn’t important. Take your time. Give the process the respect it deserves and don’t show your write-up until you are 

proud of every word. This represents the conclusion of a process that began when you were the Scout rank. Take your 
time and do it right. 

Signatures: Before you can go to the Eagle Review you must have all of the signatures: Beneficiary, Scoutmaster, Troop  
 Committee Chair and Eagle Coach. Leave time to get these signatures before the Review.

Eagle Project Help: When you are ready to get Scouts to help you with your project email the Troop 10 and ask them to do a  
  troop wide email: webmaster@bsatroop10.org. Include complete text of what you want to say. Make sure you ask for 

the post at least a week prior to when you are doing your project. Keep in mind few Scouts read the T10 eNews. Ask 
your patrol and friends in person for help. Do not rely on the email alone.

Plans:  Your plans should be drawn well enough to follow accurately. A quickly drawn plan does not look well thought out and  
 would be impossible to actually follow. Take your time – do a final accurate drawing.

Photos:  The best way to show your project is with photos. Take pre-project through completion photos. If your project is solving  
  an issue show the issue. Make sure you label the photos so the story can be told with just the photos. Place them  
in a logical start to finish order. And make sure you have someone else take some of the photos so you are in them 
directing your team.

Dress: When you attend the District Forum you need to wear a complete uniform: Scout Shirt, neckerchief and slide, Scout  
  pants, dark shoes and Scout socks. Wear your merit badge sash instead of your OA sash. Wear your Mic-O-Say Claws 

and OA Arrowhead. Make sure the rank on your shirt is current. There are many adult leaders that are taking time to  
be there to help you. Show respect by dressing appropriately.

Be On Time: Be early to every review that you attend. Be prepared for it to take a long time. Remember there will be Scouts  
  there from the entire District. It is impossible to judge how long it will take. Bring something to do while you wait. 

Schedule: Look at a calendar and based on school and other activities create a realistic schedule for complete. Set-up a schedule  
  to work on your Eagle book and look for a gap where you can do your project. Stay on schedule and get your project 

and paper work done.

Coaching: The Eagle Coaches are here to help you with your Life to Eagle process. Remember they are helping many other Life  
 Scouts. Be respectful of their time, but don’t be afraid to ask for help.


